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FREEMAN CUP - SHORT COURSE

* YOUNGSTOWN YACHT CLUB

* 61 NAUTICAL MILES

* WEDNESDAY JULY 28, 2021

* 1700 WARNING SIGNAL

* NIJAGARA=>0OLCOTT=>NIAGARA (R2)=>0OLCOTT=>NIAGARA




\/ ““FREEMAN CUP - SHORT COURSE
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COURSE RACING

* YOUNGSTOWN YACHT CLUB

* WATERS OF LAKE ONTARIO

* 3 DAY - FRIDAY JULY 30™ — SUNDAY AUGUST 1°7

2 DAY — SATURDAY JULY 31°" SUNDAY AUGUST 1°7
* 1000 WARNING SIGNAL (1100 ON FRIDAY)
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_/ T 9021 LYRA Race Schedule
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0730-
0900
0900
0930
1000
1030
1100
1300
1430
1500
1700

1800

N/

Tuesday
July
27

Tuesday
July
27

Tuesday
July
27

Wednesday
July
28

Thursday
July
29

Friday
July
30

Saturday
July
31

Sunday
August
1

Centennial Cup

Founders Cup
North

Founders Cup
South

Freeman Cup

Freeman Finish

Course Racing

Course Racing

Course Racing

Rochester Club TBA

Toronto Club TBA

Olcott Yacht Club

Long & Short
Course

Youngstown Yacht
Club

Youngstown Yacht
Club

Youngstown Yacht
Club

Early Start; Register
evening before?

Youngstown Yacht
Club

3 Day Racing

3-Day Course
Racing Registration

3 & 2 Day Racing

2-Day Course
Racing Registration

3 & 2 Day Racing

Warning Signal

Warning Signal

Warning Signal

Warning Signal

Warning Signal

Shorten Option

\Warning Signal

Pultneyville

Registration

Skippers Mtg

Warning Signal-
Short Course

3 Day Course
Racing Registration
(thru 2100)

2 Day Course
Racing Registration
(thru 2100)

Warning Signal-

Long Course
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\
J 2021 LYRA Shoreside Schedule
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1300
1430
1500

N

Y

Tuesday
July
27

Wednesday
July
28

Thursday
July
29

Friday
July
30

Saturday
July
31

Sunday
August
1

Feeder Race Finishes

Freeman Cup Starts

Freeman Finish

Course Racing

Course Racing

Course Racing

Club Open

Club Open

Club Open

Awards (following racing)

Club Open

Club Open

Club Open

Feeder and Freeman
Awards




SHORESIDE EVENING EVENTS

* THURSDAY * SATURDAY
« OPENING « AWARDS
CEREMONIES CEREMONIES
« COMPETITOR DINNER « COMPETITOR DINNER
e MUSIC « LIVE ENTERTAINMENT
* FRIDAY * SUNDAY
« AWARDS . AWARDS
CEREMONIES CEREMONIES
« COMPETITOR DINNER . PIZZA
e LIVE ENTERTAINMENT ¢ MUSIC
>~ =y

N/



MEALS

* CONTINENTAL BREAKFAST FRIDAY - SUNDAY

* RESTAURANT
* HOURS TBA
* BBQ'S/FOOD TRUCKS SPECIAL MEALS

* PREPARE PRE-ORDERED LUNCHES FOR RACE
BOATS (OR ORDER FROM TO VILLAGE DINER)



COMMUNICATION PLAN

* LYRA 2021 WEBSITE
* DETAIL OF RACING EVENTS
* DETAIL OF SOCIAL EVENTS
* DETAIL OF MARINA AND LODGING FACILITIES

* YACHT SCORING
* REGISTRATION FOR RACING EVENTS
* PURCHASE OF DINNER TICKETS
* PURCHASE OF CREW LUNCHES

* AGGRESSIVE RECRUITMENT OF ONE DESIGN AND LEVEL CLASSES
* LUC AND ADAM

* LYRA 2021 POSTERS & PROGRAMS
* DELIVERED TO MEMBER CLUBS APRIL-MAY 2021

Y N N’


http://2021.lyrawaters.org/

POSSIBLE RACE ENTRY FEES

FEEDER RACES $50
FREEMAN RACES $90

COURSE RACING 3 DAYS

<25 FEET LOA $150

25 TO < 30 FEET LOA $185

30 TO < 35 FEET LOA $220

35 FEET LOAAND OVER $255
LATE ENTRY $5 LONG DISTANCE
LATE ENTRY $15 COURSE RACING

COURSE RACING 2 DAYS
<25 FEET LOA $125

25 TO < 30 FEET LOA $150

30 TO <35 FEET LOA $175

35 FEET LOAAND OVER $200



Youngstown Yacht Club
Established 1931

Questions & Feedback




« FUTURE LYRAANNUAL REGATTA LINE UP
« 2021 USAYYC
« 2022 USA SBYC
« 2023 CANADA KYC




MEMBER CLUB REPORTS
VOTE

« APPROVAL OF THE 2022 SBYC BID
 MOTION IS MADE BY JOHN GARY

« SECOND IS MADE BY KRIS WARNER
« DISCUSSION

« ALL IN FAVOR

« ALL OPPOSED
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MEMBER CLUB REPORTS
VOTE

« APPROVAL OF THE 2023 KYC BID

« MOTION IS MADE BY SCOTT LYONS
« SECOND IS MADE BY LUC D’AUOST
« DISCUSSION

« ALL IN FAVOR

« ALL OPPOSED




MEMBER CLUB REPORTS

« FUTURE LYRAANNUAL REGATTA

 DELEGATES RECOGNIZED FOR
DISCUSSION AND PROPOSALS

* BRENDAN FIFIELD - ETOBICOKE YACHT CLUB (EYC)




OTHER BUSINESS




ELECTION OF OFFICERS
JANET GEISBERGER, NYC

President

Robert Carey

Sodus Bay Yacht Club

Honorary (Immediate Past) President

Jon Flowerday

Sodus Bay Yacht Club

Secretary Janet Geisberger National Yacht Club
Treasurer Susan Cassidy Olcott Yacht Club
Vice President — Trophies/Match Racing Robert F. Elliott Genesee Yacht Club

Vice President — Racing

John Gary

Oswego Yacht Club

Vice President — One Design

Luc D’Aoust

National Yacht Club

Vice President — Technology

Scott Lyons

Oakville Yacht Squadron
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ELECTION OF OFFICERS
VOTE

« APPROVAL OF THE 2021 LYRA BOD
« MOTION IS MADE BY SCOTT LYONS
« SECOND IS MADE BY BOB ELLIOTT
« DISCUSSION

« ALL IN FAVOR

« ALL OPPOSED

7 N N e\



APPOINTMENT OF DIRECTORS -
BOB CAREY

 DIRECTORS

« SCOTT NICHOLS,
« PULTNEYVILLE YACHT CLUB

+ KRIS WERNER
- ROCHESTER YACHT CLUB

« ROBERT WEGUELIN
« KINGSTON YACHT CLUB




ADJOURNMENT
VOTE

 MOTION IS MADE BY ROBERT WEGUELIN
« SECOND IS MADE BY KEVIN DOYLE

« DISCUSSION

« ALL IN FAVOR

« ALL OPPOSED




